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SHOICHIRO TOYODA

Cestny predseda predstavenstva

Toyota Motor Corporation

Shoichiro Toyoda se narodil v roce 1925, absolvoval Universitu v Nagoji v roce
1947 a ziskal titul v oboru strojirenstvi. Ve firmé Toyota pracuje od roku 1952.
Pozdéji ziskal doktorat ve strojirenstvi, jeho disertacni prace se soustredila na
tématiku vstrikovani paliva.

Dr. Toyoda se stal generalnim feditelem spolec¢nosti Toyota v roce 1961. Po po-
vy$eni do funkce vyssiho generalniho feditele v roce 1967 a vroce 1972 do funk-
ce vykonného vice-prezidenta byl v roce 1981 jmenovan prezidentem marke-
tingové spolecnosti Toyota. Dr. Toyoda nastoupil do funkce prezidenta nové
spole¢nosti Toyota Motor Corporation, ktera vznikla slou¢enim prodejni a vy-
robni organizace v roce 1982.V letech 1992-1999 vykonaval funkci predsedy
a roku 1999 se stal ¢estnym predsedou predstavenstva spolecnosti Toyoty.

Automobilové technologie, fizeni jakosti a podnikové rizeni byly stéZejnimi ob-
lastmi zajmu v jeho kariéfe. V roce 1980 obdrzel Demingovu cenu za prispévek
v oblasti Fizeni jakosti. V roce 1984 ziskal prestizni japonskou Medaili s modrou
stuhou za vyznacnou praci pro verejnost spojenou s podnikatelskou ¢innosti.
Dr. Toyoda, ktery je vynikajicim mluvéim za automobilovy pramysl, ptisobil
jako predseda Japonské asociace vyrobct automobild. Zaroven pusobil jako
mistopredseda a predseda Japonské federace ekonomickych organizaci (Kei-
danren), nyni je jejim Cestnym predsedou. V roce 1995 byl Dr. Toyodovi udé-
len britsky rad ,,Knight Commander of the British Empire®, venezuelsky rad 1. tri-
dy ,,Order Francisco de Miranda, First Class®, fad od japonského cisare ,,Grand
Cordon of the Order of the Sacred Treasurer”. Roku 1996 se Dr. Toyoda stal pred-
sedou Ekonomického vyboru Japonské ekonomické planovaci agentury a byl
ocenén brazilskym radem ,,Ordem Nacional do Cruzeiro do Sul®. Roku 1977 byl
Dr. Toyoda vybran jako predseda Japonské asociace pro svétovou vystavu EXPO
2005.V roce 1998 mu byl udélen turecky rad ,,Order of Merit®, francouzsky rad
»Legion D’Honneur, Commandeur* aitalsky rad,,Grande Ufficiale“. Roku 1999 byl
Dr.Toyoda jmenovan ¢estnym rytitem,,honorary companion (AC) within the Ge-
neral Division of the Order of Australia®. Rakouska vlada mu udélila ocenéni
»Grand Decoration of Honor in Gold with Star“V roce 2000, Jeho veli¢enstvo $pa-
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Honorary Chairman Member of the Board

Toyota Motor Corporation

Shoichiro Toyoda, was born in 1925, and graduated from Nagoya University in
1947 with a degree in engineering. He joined Toyota in 1952 and later earned
an engineering doctorate. His doctoral thesis centered on fuel injection.

Dr. Toyoda became managing director at Toyota in 1961. After promotions
to senior managing director in 1967 and executive vice president in 1972, he
was named president of Toyota’s marketing organization in 1981. Dr. Toyoda
assumed the presidency of the newly integrated Toyota Motor Corporation,
upon the merger of the sales and production organizations in 1982, and later
served as chairman from 1992 to 1999. Dr. Toyoda became honorary chairman
of Toyota in 1999.

Automotive technology, quality control and factory management have been
primary emphases for Dr. Toyoda throughout his career, and he received the
Deming Prize in 1980 for his contributions to quality control. In 1984, he
received Japan's prestigious Medal with Blue Ribbon for outstanding public
service through business. Dr. Toyoda, who is a prominent spokesman for
the automotive industry, has served as chairman of the Japan Automobile
Manufacturers Association. He also has served as both vice chairman and
chairman of the Japan Federation of Economic Organizations (Keidanren),
and currently serves as its honorary chairman. In 1995, Dr. Toyoda was
awarded Knight Commander of the British Empire, UK.; Order Francisco
de Miranda, First Class, Venezuela; and Grand Cordon of the Order of the
Sacred Treasure by the Emperor of Japan. In 1996, Dr. Toyoda assumed duties
as chairman of the Economic Council of Japan’s Economic Planning Agency;,
and was awarded the Ordem Nacional do Cruzeiro do Sul, Brazil. In 1997, Dr.
Toyoda was selected as chairman of the Japan Association for the 2005 World
Exposition. In 1998, Dr. Toyoda was awarded the Order of Merit, Turkey; the
Legion D’'Honneur, Commandeur, France; and the Grande Ufhiciale, Italy. In
1999, Dr. Toyoda was appointed honorary companion (AC) within the General
Division of the Order of Australia. The government of Austria also honored
him with the Grand Decoration of Honor in Gold with Star. In 2000, H.R.H.



nélsky kral Juan Carlos mu udélil nejvyssi stupen (Comendador) medaile ,,Me-
dal of Isabel la Catolica®. V témze roce se stal druhym Japoncem (po Eiji Toyo-
dovi), ktery obdrzel nejvyssi ocenéni FISITA Medal, udilené mezinarodni fe-
deraci ,Federation Internationale des Societes d’Ingenieurs des Techniques de
PAutomobile® (the International Federation of Automotive Engineering Socie-
ties) se sidlem ve Francii. V roce 2001 ziskal némecky rad ,,Commander's Cross
of the Order of Merit“. V roce 2002 mu byl udélen rad japonského cisare ,,Grand
Cordon of the Order of the Rising Sun“ a byl vybran za ¢estného predsedu Nip-
pon Keidanren. V roce 2004 byl Dr. Toyodovi udélen polsky rad ,,Commander's
Cross of the Order of Merit“ a rovnéz thajsky rad prvni tridy ,,Knight Grand
Cordon (First Class) of the Most Admirable Order of the Direkgunabhom®. V roce
2005 mu byl udélen portugalsky rad ,,Grand Cross of the Order of Merit", ga-
bonsky rad ,,Commander of the Equatorial Star® a kostaricky rad ,,Juan Mora
Fernandez, Grado de Gran Crugz, Placa de Plata®.

Mezi zajmy Dr. Toyody patfi japonska tradi¢ni hudba, zahradniceni a golf.
Spolecné se svou zenou maji dceru a syna.

Juan Carlos, the King of Spain, awarded the highest level (Comendador) of
the Medal of Isabel la Catolica to Dr. Toyoda. In that same year, he was the
second Japanese (after Eiji Toyoda) to receive the top honor of the FISITA
Medal, bestowed by the France-based Federation Internationale des Societes
d’Ingenieurs des Techniques de I’Automobile (the International Federation of
Automotive Engineering Societies). In 2001, he earned the Federal Republic of
Germany’s Commander's Cross of the Order of Merit. In 2002, he was awarded
Grand Gordon of the Order of the Rising Sun by the Emperor of Japan and
selected as honorary chairman of Nippon Keidanren. In 2004, Dr. Toyoda was
awarded the Commander's Cross of the Order of Merit of the Republic of
Poland, as well as Thailand’s Knight Grand Cordon (First Class) of the Most
Admirable Order of the Direkgunabhom. In 2005, he was awarded Grand
Cross of the Order of Merit of the Portuguese Republic, Commander of the
Equatorial Star of Gabon and the Juan Mora Fernandez, Grado de Gran Cruz,
Placa de Plata of Costa Rica.

Dr. Toyoda enjoys traditional Japanese music, gardening and golf. He and his
wife, Hiroko, have a daughter and a son.



LAUDACIO

PROF. ING. ZBYNKA SKVORA,
DEKANA FAKULTY ELEKTROTECHNICKE,

CESKEHO VYSOKEHO UCENI TECHNICKEHO
V PRAZE

Vazeny magnificence pane rektore, vazeni pani dékani, spectabiles,
vazeni hosté, honorabiles,

dostalo se mi velké cti predstavit VAam mimoradnou osobnost svétového pru-
myslu, osobnost, ktera se unikatnim zptsobem zaslouzila nejen o rozvoj mo-
derniho japonského automobilového pramyslu, ale ktera je skutecnym lidrem
prosazovani metod globalniho primyslového managementu v celosvétovém
méritku - pana doktora Schoichiro Toyodu, ¢estného predsedu Toyota Motor
Corporation a Cestného predsedu vyznamné Japonské federace ekonomickych
organizaci Keidanren.

Dr. Schoichiro Toyoda se narodil dne 17. inora 1925 v Nagoi jako prvorozeny
syn Kiichiro Toyody, zakladatele firmy Toyota Japan Motor Company a Hatako
Toyoda. Po svém dédovi Sakichi Toyodovi, velmi uspésném vynalezci a pod-
nikateli v oblasti textilnich strojt, a otci Kiichiro Toyodovi, zdédil mimoradny
technicky i obchodni talent. Od ranného détstvi byl vychovavan v tradi¢ni ja-
ponské rodinné atmosféfe nejen k budoucimu prevzeti rodinné firmy, ale
predevsim k principtim technické tvorfivosti a novatorstvi. V roce 1947 ziskal
inzenyrsky diplom Nagojské university, v roce 1955 pak doktorat na Tohoku
University v Sendai — jeho doktorska prace byla zamérena na problematiku
vsttikovani paliva. Po dobu studia jiz spole¢né s otcem intenzivné pripravoval
koncepci vyvoje a vyroby spolehlivého osobniho vozu pro svétovy trh.

Jeho profesni draha je skute¢né tctyhodna. Dr. Shoichiro Toyoda zacal praco-
vat pro Toyotu jiz v roce 1952, po smrti svého otce. Byl mj. spoluzodpovédny
za vystavbu tovarny v Motomachi, ktera zacala v roce 1959 vyrabét vozy Co-
rola. V roce 1961 se stal generalnim reditelem Toyota Japan Motor Company.
Nekompromisné prosazoval kvalitu vyroby. Kvalita se i diky jeho zdsadnimu
pricinéni stala symbolem japonského primyslu. V roce 1972 se stal vykonnym
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OF PROF. ING. ZBYNEK SKVOR, CSC..
DEAN, FACULTY OF ELECTRICAL ENGINEERING,

CZECH TECHNICAL UNIVERSITY
IN PRAGUE

Magnificence, Mr. Chancellor, Spectabilis Deans, Dear guests, honorabilis,

I have the honor to introduce a great personality of world industry, a personality,
who in a unique way gained recognition not only for the development of
Japanese modern automobile industry, but who is real leader in promoting the
methods of global industrial management on worldwide scale - Mr. Schoichiro
Toyoda, honorary president of Toyota Motor Corporation and president of the
distinguished Japanese federation of economic organizations Keidanren.

Dr. Schoichiro Toyoda was born on 17" February 1925 in Nagoi as the eldest
son of Kiichiro Toyoda, founder of the firm Toyota Japan Motor Company
and Hatako Toyoda. From his grandfather Sakichi Toyoda, a very successful
inventor in the field of textile machinery, and his father Kiichiro Toyoda, he
inherited an exceptional technical and business flair. Since early childhood he
was educated in the traditional Japanese familial atmosphere, not only with
the aim of future taking over the family firm, but also towards principles of
technical creativity and innovation. In the year 1947 he obtained the diploma
of engineer in the Nagoi University, in 1955 the degree of doctor at the Tohoku
University in Sendai - his thesis was oriented on the problems of fuel injection.
During his studies he was already intensively preparing, together with his
father, the concept of development and production of a reliable personal
automobile for world market.

His professional career is really imposing. Doctor Shoichiro Toyoda began
working for Toyota already in the year 1952, after the death of his father. He
was, among other things, co-responsible for the construction of the factory in
Motomachi, which began to produce the cars Corola in 1959. In the year 1961
he became director general of the Toyota Japan Motor Company. He adamantly
promoted quality of production. Thanks to him, quality became a symbol of



vicepresidentem a v roce 1981 pak presidentem Toyota Motor Sales Company.
O rok pozdéji prevzal funkci presidenta nové vytvorené integrované firmy
Toyota Motor Corporation. Pod vedenim svého predchiidce a starsiho brat-
rance Eiji Toyody pokracoval v rozvoji firemni filosofie, hledal optimalni cestu
vyvoje firmy nazyvanou casto ,,The Toyota Way“ a studovanou na vsech pres-
tiznich universitach na celém svéte.

Od roku 1992 pokracoval v budovani a strategickém rozvoji firmy ve funkci
predsedy predstavenstva. Dosahl svého jasné formulovaného, ambiciozniho ci-
le - obsadit 10 % svétového trhu osobnich automobild. V roce 1999 byl jmeno-
van cestnym predsedou Toyota Motor Corporation a nadale velmi aktivné ovliv-
nuje zasadni strategicka rozhodnuti firmy.

Kromé prace pro matefskou firmu vénuje doktor Toyoda od devadesatych
let minulého stoleti znacné usili téZ rozvoji Keidanrenu. Zde pusobil v letech
1994-98 jako predseda, od roku 2002 pak jako cestny predseda. Mimoradneé
vyznamné bylo i jeho ptisobeni ve funkci predsedy Japonské asociace pro své-
tovou vystavu EXPO 2005, ktera se konala v minulém roce v Aichi, hlavnim
meésté Toyoty.

Jméno doktora Toyody ziistane navzdy spojeno v nasi mysli s nekompromis-
nim zavadénim systému kvality. V tomto procesu spatfoval Dr. Toyoda hlavni
kli¢ k proniknuti na americky trh, hlavni nastroj urceny k prerodu regionalni
a narodni firmy ve skutec¢né globalniho hrace. Jiz v 60. letech dtisledné prosazo-
val, aby kontola kvality byla organicky zaclenéna do kazdého vyrobniho kroku.
Kontrola kvality se postupné stala soucasti kazdé operace kazdého oddéleni
Toyoty. Dnes jiz u¢ebnicovy systém totalniho fizeni kvality se neprosazoval ani
v Toyoté samoziejmé. Bylo tfeba se vyrovnavat jak s negativnimi postoji dél-
nikd, tak i ned@vérou ¢asti managementu. A to nebylo jednoduché. Teprve za
nékolik let, kdyz se firma Toyota pravé diky mimoradné kvalité svych vyrobka
stala globalné konkurenceschopnou, dali vSichni panu Toyodovi za pravdu.
Dr. Schoichiro Toyoda tak ukazal cestu k dosahovani kvality ndm vem.

Dr. Toyoda povazoval za kli¢ k uspéchu lidské zdroje, zaméstnance firmy. De-
tailné se zabyval metodami fizeni lidi. Pochopil, Ze nestaci jenom rozvijet jejich
schopnosti, zvySovat kvalitu jejich prace. Strategie ,,Building people® v jeho
pojeti znamena téz vychovu k pocitu vzajemné zodpovédnosti, vychovu k ty-
mové praci smérujici ke stéle vy$sim cilim. Dlouhodobé, strategické uvazova-
ni nad lidskymi zdroji uprednostnoval kratkodobym ziskiim. Rozpoznal, Ze in-
vestovani do lidi je investovanim do budoucnosti firmy. Vyzadoval, aby mana-
zeti pozorovali problémy pfimo na misté, aby jim lépe porozuméli. Dr. Toyoda
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the Japanese industry. In the year 1972 he became acting vice-president and
in the year president of the Toyota Motor Sales Company. One year later he
took over the appointment of president of the newly created integrated firm
Toyota Motor Corporation. Under the leadership of his predecessor and older
cousin Eiji Toyoda he continued to develop the philosophy of the firm, sought
the optimum way of development of the firm, often called “The Toyota Way”,
which is studied in all prestigious universities of the world.

Since 1992 he went on in the construction and in the strategic development of
the firm in the position of chairman of the board of directors. He accomplished
his clearly formulated, ambitious goal - to get control of 10% of the world
market of personal cars. In 1999 he was appointed honorary president of
the Toyota Motor Corporation and he continues to influence very actively
essential strategic decisions of the firm.

Besides his work for his home firm, doctor Toyoda dedicates, since the nineties
of the last century, considerable efforts to the development of Keidanren.
Here he acted as president in the years 1994 - 1998, since 2002 as honorary
president. His activities in the position of president of the Japanese Association
for the World Exposition EXPO 2005, which took place last year in Aichi, had
also exceptional significance.

The name of doctor Toyoda will forever be linked in our minds with the
uncompromising introduction of the system of quality. Doctor Toyoda saw in
this process the main key for the penetration on the American market, the main
instrument for the transformation of a regional, national firm into a real global
player. Already in the sixties he consistently promoted the principle that the
quality control be organically incorporated into each production step. Quality
control gradually became part of operation of each Toyota department. The
today already textbook system of total management of quality did not came in
easily in Toyota, either. It was necessary to cope both with the negative attitude
of workers and with the skepticism of a part of the management. And that was
not simple. Only after several years, when the firm Toyota became globally
competitive thanks to the exceptional quality of its products, everybody
realized that doctor Toyoda had been right. Doctor Toyoda showed to all of us
the way to achieve quality.

Doctor Toyoda believed that human resources, the employees of the firm, are
fundamental to success. He studied in detail the methods of management of
people. He understood that it is not sufficient to develop their skills, raise the
quality of their work. The strategy of “Building People” in his concept means
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prispél k tomu, ze japonské vyrazy genchi gembutsu (Jdi a podivej se sam) ¢i
newamashi (diskutuj a zvazuj alternativy az do chvile, kdy se o akci rozhodne
na zakladé konsensu) byly nejen zavedeny v Sirokém méritku do vyrobni praxe,
ale staly se pojmy v modernich ucebnicich a ekonomickych slovnicich. Pan
Schoichiro Toyoda vzdy podporoval proslulé principy ctyf S ve vyrobnich ha-
lach Toyoty (sifting, sorting, spick and span), pomoci nichz bylo umoznéno de-
tekovat mezery ve vyrobnich systémech a zviditelnovat pretizeni jednotlivych
stroju a lidi, identifikovat aktivity bez pridané hodnoty a nerovnomérnost vy-
tizeni. Metodika trvalych kontinualnich vylepSovani nazyvana kaizen byla vzdy
integralni soucasti strategie managementu p. Shoichiro Toyody.

Jako prezident Toyoty jednoznacné pochopil, Ze svétovy pramysl se rychle glo-
balizuje a provedl nékolik zasadnich rozhodnuti, ktera vedla ke skute¢né glo-
balizaci firmy a natrvalo zménila jeji tvar. Dlouhodobou strategii Dr. Toyody
bylo zacit vyrabét vozy pfimo u spotrebitele, tedy nejprve v USA. V roce 1984
otevira Toyota prvni z dne$nich $esti vyrobnich zavoda pfimo v USA a zaha-
juje tak éru budovani vyrobnich kapacit po celém svété. Globalizace Toyoty je
vlastné hlavnim motem celozivotniho usili Dr. Toyody - realizaci své vize pak
skute¢né vytvoril ucebnicovy priklad, citovany od 80. let ve vSéech modernich
priruckach firemniho managementu.

V uplynulych letech se do centra pozornosti Toyoty dostala i CR. Pan Toyoda
se osobné se podilel na rozhodnuti vybudovat moderni zavod TPCA v Koliné,
ktery zahajil sériovou vyrobu pred necelym rokem dne 31. kvétna 2005. Tento
podnik vyrabi denné vice nez tisic vozi, pfimo zaméstnava 3.000 pracovnikil
a nepfimo vytvari dalsi tisice pracovnich mist. Zavod TPCA v Koliné dnes
bilového pramyslu, tedy pramyslu, pro néjz Ceské vysoké uceni vychovava
kvalifikované odborniky. Existence zavodu tak motivuje nasi mladou generaci
ke studiu techniky, dava ji velmi dobré perspektivy k uplatnéni svych schop-
nosti do budoucna.

Dr. Toyoda ucinil vyznamnou soucasti své vize globalniho primyslového lidra
odpovédnost za proporcionalni rozvoj lidstva. Vénoval znacné usili ,,zlidsto-
vani“ vyrobnich procest a vztaht. V Casto citovaném ¢lanku ve Financial Ti-
mes (19. 5. 2003), ktery napsal spolecné s Robertem Rubinem a Dominiquem
Straussem-Kahnem, se hlasité stavi za nezbytnost véestranné ekonomické pod-
pory rozvoji nerozvinutych ekonomik ze strany nejvyspélejsich statd véetné Ja-
ponska. Podporuje volny obchod, ktery napomaha chudym i bohatym, pokud
si v8ichni vyhody takovéhoto systému uvédomuji a pokud je sdileji. Nabada
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also education for the sense of mutual responsibility, education for teamwork
aiming to always-higher goals. Long-term strategic thinking about human
resources has priority over short time profits. He recognized that investing
in people means investing in the future of the firm. He demanded that the
managers observed the problems directly on the spot, to understand them
better. Doctor Toyoda has the credit for the fact that Japanese expressions
genchi gembutsu (go and look for yourself) and newamashi (discuss and
consider all alternatives until the action is decided on the basis of a consensus)
were not only introduced on a large scale into the practice of production,
but became concepts in modern textbooks and economic dictionaries. Mr.
Schoichiro Toyoda always supported the famous principles of four S in the
production halls of Toyota (sifting, sorting, spick and span). With the help
of them it was possible to detect gaps in production systems and to make
visible the overburden of individual machines and persons, to identify
activities without added value and the unevenness of use. The methodology of
permanent, continuous refining called kaizen has been always an integral part
of the management strategy of Mr. Schoichiro Toyoda.

As president of Toyota Mr. Toyoda unequivocally understood that the world
industry rapidly globalizes and made several cardinal decisions, which led
to real globalization of the firm and permanently changed its appearance.
Long-term strategy of Dr. Toyoda was to manufacture cars directly near the
consumer, first of all in the United States. In 1984 Toyota opens the first of its
today six production plants in the USA and so begins the period of building
production capacities throughout the world. The globalization of Toyota is
the main motto of the lifelong effort of doctor Toyoda - by carrying out his
vision he created a textbook example, quoted since the eighties in all modern
manuals of company management.

In last years Toyota became a center of attention even in the Czech Republic.
Mr. Toyoda personally participated in the decision to build the modern
enterprise of TPCA in Kolin, which started serial production on 31% May last
year. This plant produces more than 1000 cars a day, employs directly 3000
workers and indirectly creates further thousands of jobs. The factory TPCA
in Kolin represents today one of the pillars of our most important industrial
sector — the automobile industry, the industry, for which the Czech Technical
University prepares competent experts. The existence of the plant motivates
our young generation towards the study of technology, gives them very good
perspectives for the use of their skills and abilities in future.
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pramyslové viiddce k tomu, aby jasné ukazali, Ze pomahat ekonomicky rozvo-
jovému svétu je v zajmu celého lidstva, v zajmu nas vSech. Globalni ekonomika
musi dle Shoichiro Toyody pracovat pro bohaté i chudé a musi byt doprovaze-
na paralelnimi programy, zaméfenymi na vzdélavani, pristup ke zdravotni péci
a socialni sité. To je velmi aktualni, podnétny nazor i pro dnesni dny.

Jinym tématem, kterym se Dr. Toyoda jako celosvétovy primyslovy vidce za-
byva, je otazka udrzitelného vyvoje lidstva a souziti s prirodou. Toto téma byla
i hlavnim motivem svétové vystavy EXPO 2005, za niz nesl p. Shoichiro Toyo-
da nejvyssi zodpovédnost a kterd se konala pod heslem ,Nature’s Wisdom®,
tedy moudrost prirody. Tuto vystavu navstivilo vice nez 22 miliénii osob a pa-
tri k viibec nejuspésnéjsim svétovym vystavam v historii, zejména diky téma-
tické ucelenosti a vyzralosti. Jsme hrdi na to, 7e i Ceska republika pfispéla svoji
ucasti k uspéchu vystavy a dékujeme timto za podporu, které se ¢eské expozici
osobné ze strany p. Toyody dostalo.

Vedeni firmy Toyota za osobni neutuchajici podpory Dr. Toyody dnes rozviji
nejmodernéjsi vyzkumné trendy opirajici se o vizi automobilu budoucnosti
jako inteligentniho robota poskytujictho co nejvétsi komfort a bezpecnost
cloveku. Nevaha vyzkum v oblasti robotiky, strojového vnimani a inteligentni-
ho rozhodovani financovat, byt takovyto vyzkum na prvni pohled s vyrobou
automobilll bezprostredné nesouvisi.

Jsme hrdi na to, Ze elektrotechnickd fakulta CVUT, konkrétné jeji katedra ky-
bernetiky — Centrum excelence Evropské unie — ma po vice nez Sest let moz-
nost se spolupodilet na vyvoji novych progresivnich technologii v ramci dlou-
hodobého vyzkumu firmy Toyota ve spolupraci s Vyzkumnym centrem Toyoty
v Japonsku. Véfime, ze tento vyzkum bude i nadale uspésny, bude se rozsifovat
a prispéje ke zvyseni inteligence automobilti budoucnosti. Je to jedna z moz-
nosti jak se cesky vyzkum a potazmo Ceska republika mohou jesté vice zapojit
do globalniho globaliza¢niho usili firmy Toyota. Véfime, ze Gspésné vyzkumné
a vyvojové aktivity nasich pracovniki mohou dat postaveni Ceské republiky
ve vizich Toyoty dalsi, zcela novy rozmeér.

Jsme hrdi na to, Ze dnes$ni udéleni cestného doktoratu p. Schichiro Toyodovi
se uskutec¢iiuje vice nez symbolicky v ramci tiidenni akce ,,Cesko-japonskych
technologickych dnt® ktera od vcerejsiho dne probiha v Praze pod zastitou
vlad obou zemi a které se ticastni velmi pocetna delegace Keidanrenu. Jsme po-
téseni tim, Ze spoluprice Ceské republiky a Japonska v oblasti vyroby, vyzku-
mu a vyvoje se velmi dynamicky rozviji. Ceské vysoké uceni technické je pti-
praveno se na této spolupraci i nadale podilet, a to jak jiz védecko-vyzkum-
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Doctor Toyoda made the responsibility for proportional development of
mankind an important part of his vision of a global industrial leader. He
dedicated an important effort to the “humanization” of production processes
and relations. In the frequently quoted article in the Financial Times (19"
May 2003), which he wrote together with Robert Rubin and Dominique
Strauss-Kahn, he loudly supports the indispensability of all-round economic
support to the development of undeveloped economics from the part of the
most advanced countries including Japan. He encourages free trade, which
helps to the poor and the rich, in case all of them become conscious of the
advantages of such system and share them. He inspires industrial leaders to
show clearly that to help economically to the developing countries is in interest
of the whole world, in the interest of all of us. According to Shoichiro Toyoda,
the global economy must work for the poor and for the rich and must be
accompanied by parallel programs, aimed at education, access to health care
and social net. That is a very relevant, stimulating opinion even for today.

Other theme, in which doctor Toyoda as world industrial leader engages, is the
problem of sustainable development of mankind and coexistence with nature.
This topic was also the main motive of the world exposition EXPO 2005, for
which Mr. Toyoda had the highest responsibility and which was organized
under the motto “Nature’s Wisdom” More than 22 million people visited
this exhibition and it belongs to the most successful expositions in the history,
especially thanks to the thematic integrity and maturity. We are proud that also
the Czech Republic contributed to the success of the exhibition and thank for
the assistance, which doctor Toyoda personally gave to the Czech exposition.

The management of the firm Toyoda today, with the unrelenting personal
aid of doctor Toyoda, develops the most modern research trends, based on
the vision of the automobile of future as an intelligent robot, which provides
the man with maximum comfort and safety. It does not hesitate to finance
the research in the spheres of robotics, machine perception and intelligent
decision-making, although at first sight such research has nothing in common
with the manufacture of cars.

We are proud of the fact that the faculty of electrical engineering of the
Czech Technical University — namely its department of cybernetics — Center
of Excellence of the European Union (?) - have had for more than six years
the opportunity to co-participate in the development of new progressive
technologies in the framework of the long-term research of the firm Toyota,
in cooperation with the Toyota research center in Japan. We believe that this
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nymi pracemi, tak predevs$im kvalitni vychovou odbornikd, ktefi museji byt
rozhodujici silou pfi realizaci vsech technickych a technologickych projekt.
Chtél bych pfi této prilezitosti ujistit p. Toyodu, vedeni firmy Toyota i nejvyssi
predstavitele dalsich japonskych firem, ktefi jsou zde pfitomni, Ze v tomto smé-
ru vyvineme vSechno nezbytné usili a Ze se mohou spolehnout na nasi podporu.

Dr. Toyoda je jednou ze $pickovych osobnosti svétového vyznamu, ktera ne-
sporné ovlivnila rozvoj pramyslové vyroby v celosvétovém mértitku. Je prvni
z nékolika osobnosti, které CVUT oceni za mimoradny ptinos cestnym dokto-
ratem v ramci oslav 300. let CVUT a prvni japonskym obc¢anem v historii
CVUT, ktery ziskavé toto nase nejvyssi odborné ocenéni. Jsme na tuto skuteé-
nost nesmirné hrdi a véfime, e pfispéje k dalsimu propojeni CVUT s japon-
skymi vysokymi §kolami a primyslovymi podniky. Budeme tak moci jesté lépe
na nasi skole realizovat procesy ,,building people® v souladu s celozivotni filo-
sofii i manazerskymi principy p. Toyody.

Dékuji za Vasi pozornost.
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research will be successful also in future, that it will spread and contribute to the
increase of intelligence of upcoming automobiles. It is one of the possibilities
how Czech research and perchance the Czech Republic could participate even
more in the worldwide globalization efforts of the firm Toyota. We believe
that successful research and developmental activities of our workers can give
further, completely new dimension to the position of the Czech Republic in
the vision of Toyota.

We are proud that the awarding of doctorate honoris causa to Mr.
Schoichiro Toyoda coincides more than symbolically with the 3-day event
of “Czech-Japanese Days of Technology”, which is in progress since yesterday
under the auspices of the governments of both countries, and in which a
numerous delegation of Keidanren participates. We are very pleased that
the cooperation between the Czech Republic and Japan in the sphere of
production, research and development progresses with such dynamics. The
Czech Technical University is prepared to take part in this cooperation also in
future, with scientific and research activities and especially with high-quality
education of specialists, which must become decisive strength in the
implementation of all technical and technological projects. At this opportunity,
I would like to assure Mr. Toyoda, the management of the firm Toyota as well
as high representatives of other Japanese firms that in this respect we will exert
all the necessary efforts and that they can rely on our support.

Doctor Toyoda is one of the top personalities of worldwide importance,
who without any doubt influenced the development of global industrial
production in the whole world. He is one of the few personalities, to whom
the Czech Technical University awards doctorate honoris causa for exceptional
contribution, at the opportunity of the celebration of 300th anniversary of
its foundation. And he is the first Japanese citizen in the history of the
Czech Technical University, who receives this highest scientific appreciation.
We are very proud of this fact and believe that it will contribute to further
interconnection of our school will Japanese universities and industrial
enterprises. In this way we will be able to put into practice in our university
the processes of “building people” in conformity with lifelong philosophy and
managerial principles of Mr. Toyoda.

Thank you for your attention.
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PROJEV

CESTNEHO PREDSEDY
PANA SHOICHIRO TOYODY

PRI PRILEZITOSTI UDELENI
CESTNEHO DOKTORATU

CESKEHO VYSOKEHO UCENI TECHNICKEHO V PRAZE

Vazeny pane rektore Havlicku a pritomni akademic¢ti hodnostari,
vazeni hosté,

dovolte, abych Vam co nejsrde¢néji podékoval za dnes$ni vzacnou prilezitost,
pfi niZ mi byl Vadim staroslavnym Ceskym vysokym ucenim technickym udé-
len cestny doktorat.

V souvislosti s Vasi universitou bych rad zminil, Ze nase spole¢nost ve spojeni
s firmou Peugeot od tinora lonského roku zahajila vyrobu v nové tovarné, kde
pusobi na 20 Vasich vynikajicich absolventt.

Dale bych rad pripomnél, ze jsme Vasi universitu pozadali o vyzkum metod
zpracovani obrazové informace a ze Vase $pickové pracovniky, ktefi se tomuto
vyzkumnému tkolu vénuji, povazujeme za nenahraditelné.

Ja sam jsem letos v lednu navstivil tovarnu TPCA, kde pracuje zhruba 3000 vy-
nikajicich ¢eskych zaméstnancii, a diky nim a ¢eskym vladnim ¢initelim se dari
podle planu vyrabét vysoce kvalitni vozy, za coz bych chtél hluboce podéko-
vat.

I nadale chceme spolecné s Vami usilovat o dalsi propojovani ob¢ant a podni-
ku, ktery poziva dobrého jména, je jesté hloubéji spjat se svym okolim a ktery
se bude spolu s ¢eskou ekonomikou dale rozvijet.

Dnes rano jsem pred touto slavnostni prilezitosti predal panu premiéru Pa-
roubkovi osobni podékovani premiéra Koizumiho za uc¢ast CR na lonské Své-
tové vystavé Expo v Japonsku.

Vade zemé tam vystavovala pod mottem ,,Uméni Zivota“ M¢l jsem tu Cest zu-
castnit se jednoho koncertu ve Vasem pavilonu a znovu bych rad podékoval za

18

SPEECH

OF THE HONORARY CHAIRMAN,
MR. SHOICHIRO TOYODA,

AT THE OCCASION OF BEING AWARDED
THE HONORIS CAUSA DOCTORATE

OF THE CZECH TECHNICAL UNIVERSITY IN PRAGUE

Chancellor Havlicek, academic dignitaries here present, guests.

Allow me to thank you most cordially for today’s precious opportunity, where
your renowned university awarded me doctorate honoris causa.

I would like to mention, in connection with your university, that our company,
together with the firm Peugeot, launched in February last year production in
a new factory, where twenty of your outstanding graduates work. I would also
like to remind you of the fact that we selected your university to do advanced
research in the computer vision field. We consider your top workers, engaged
in this research area, as irreplaceable.

In January this year I visited the TPCA factory, where roughly 3000 Czech
employees work. Thanks to them and to Czech governmental officials it is
possible to produce cars of excellent quality, according to the plan. For that, I
would like to express my gratitude.

In the future we will continue to strive to achieve further interconnection
between your citizens and the factory, which enjoys a good reputation, is
deeply linked with its neighborhood and, I believe, will flourish together with
the Czech economy.

This morning, before this solemn occasion, I delivered to the Prime Minister
Mr. Paroubek the personal thanks of our Prime Minister, Mr. Koizumi, for the
Czech Republic’s participation in the world exposition EXPO in Japan last
year.

Your country made its exhibition there under the motto “The Art of Life”. I
had the honour to take part in one of the concerts in your exhibition hall and
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nadherné dojmy, které ve mné tehdy ztstaly.

Spole¢nost Toyota k této Svétové vystavé prispéla hudebnim predstavenim, kde
ucinkoval robot, a predstavenim mobility a koexistence na zemékouli. Zminuji
to proto, Ze slovo robot vynalezl V43 spisovatel Karel Capek, diky ¢emuz citim
dalsi spojeni s Vasi zemi.

Od véerejska probiha seminat ,,Cesko-japonské technologické dny “ a Ize oce-
kavat, ze vztahy obou zemi se diky tomu dale prohloubi.

Na zavér bych znovu jesté jednou rad podékoval za mimoradnou pozornost,
kterou jste mi vénovali, a s timto pocitem vdéku bych rad uvedl vystoupeni
naseho robota-partnera.

Dékuji Vam za pozornost.
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I would like to thank you again for the wonderful impressions, which touched
me deeply at that time.

The Toyota Company contributed to the World Exposition with a musical
performance, in which a robot participated, and with a presentation of
coexistence mobility on Earth. I mention this because the word “robot” was
invented by your writer Karel Capek - that is another connection between our
two countries.

Since yesterday, the seminar, “Czech-Japan Technology Days” has been
underway. We can expect that thanks to it, the relations between both countries
will further intensify.

Before I finish I would like to thank you once more for the exceptional
consideration, which you paid to me. With that feeling of gratitude I introduce
now our partner robot.

Thank you for your attention.
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BETLEMSKA KAPLE

Betlémska kaple byla postavena v roce 1391 a méla slouzit a slouzila jako misto
pro ceska kazani v dobé, kdy v Praze bylo velmi mnoho cizincti a ¢esky jazyk
se tézko prosazoval. Zaroven to bylo v dob¢, kdy silila moc cirkve v prospe-
rujicich Cechach. Jan Hus nebyl prvnim kazatelem, ktery zde kizal, ale byl
nejvyznamneéjsi. Bojoval proti nemoralnimu zptisobu zivota knézi a moznosti
si za penize vykoupit svoje hfichy. Jan Hus byl za své radikdlni nazory upalen
jako kacif na cirkevnim snému v Kostnici, ve Svycarsku (1415). Mnoho chu-
dych, ale i vzdélanych lidi té doby jeho myslenky podporovalo, vzniklo hu-
sitské hnuti, které vyustilo v otevreny vale¢ny konflikt mezi Husity a kralem.
Husitské hnuti bylo vyznamnou ¢asti ceskych déjin. Mnoho klicovych bitev se
udalo v samotné Praze. Pozdéji se hnuti rozdélilo na radikalni a umirnéné kri-
dlo. Umirnéni Husité vytvorili koalici s katolickou cirkvi a spole¢né potlacili
radikaly. Ackoliv se kréli podatili revoluci potlacit, vétsina Cechlt konvertovala
k riznym formam protestantismu a opustila katolickou cirkev. Jan Hus byl
nejen kazatel, ale také uc¢enec (mimo jiné zjednodusil ¢esky pravopis), dékan
a pozdéji i rektor Karlovy univerzity. Od té doby je Betlémska kaple spojova-
na také s univerzitou. Osud samotné stavby nebyl radostny, nékolikrat byla
stavebné upravovana, nakonec i témeér zborena. Teprve v roce 1949 se zacalo
s rekonstrukci. Byly vyuzity zbytky historického zdiva, kaple ma stejny ptido-
rys a skoro stejnou vysku. V zapadni sténé zistala tfi goticka okna a v protéjsi
sténé velké pivodni okno. Dfevéné casti se nedochovaly, jsou nové, ale napisy
a vyobrazeni jsou zrekonstruovany. V podzemi jsou zachovany nékteré hroby
a také studna a pvodni pilite. V roce 1978 ziskalo Betlémskou kapli Ceské vy-
soké uceni technické, znovu byly provedeny nékteré upravy a v roce 1992 by-
la kaple zpristupnéna verejnosti. V dnesni dobé slouzi také pro reprezentativni
ticely CVUT, potadaji se zde promoce a koncerty. I tady probéhnou oslavy
300. vyrodi zalozeni technického uceni v Praze (1707).
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THE BETHLEHEM CHAPEL

The Bethlehem Chapel was built in the year 1391 and served as a place for
Czech sermons in the time when there were many foreigners in Prague and
Czech language was not widely used. It was also at a time when the power and
prosperity of the Church was increasing in Bohemia. John Hus was not the first
preacher priest who delivered sermons here, but he was the most important.
He fought against immorality in the clergy and against the practice of buying
forgiveness of sins for money and growing influence of church to politics. For
his radical views John Hus was burned at the stake as heretic in 1415 during
the ecclesiastical council in Constance, Switzerland. Not only the poor, but
also many educated people endorsed his ideas. The Hussite movement arose,
which led to an open war conflict between the Hussites and the king. This
was an important time in Czech history when many crucial battles took place
in Prague itself. Later the movement was divided into a radical wing and a
moderate one. The moderate Hussites formed a coalition with the Catholic
Church and together they suppressed the radicals. In spite of the fact that the
king succeeded in suppressing the revolution, most Czech people converted
to different forms of Protestantism and left the Catholic Church. John Hus
was not only a preacher, but also a scientist (he among other things simplified
the Czech orthography), dean and later chancellor of Charles University. Ever
since that time the Bethlehem chapel has had connections with the university.
Unfortunately, the fate of the building was not pleasant; it was reconstructed
several times, and in the end it was demolished. Only in the year 1949 did
reconstruction begin. The remains of the historic brickwork were used, and
the chapel now has the original floor plan and is almost the same height.
Three gothic windows remain in the western wall and a great original window
remains in the opposite wall. Wooden parts could not be preserved, however
the inscriptions and illustrations on the walls were reconstructed according
to historical records. Under the chapel some of the original tombs remain as
well as the original well and pillars. In 1978, the Czech Technical University
acquired the chapel. Further repairs were made at this time, and in 1992 the
Bethlehem Chapel was opened to the public. Today it is used by the Czech
Technical University for representation purposes and graduation ceremonies;
as well concerts are held here. The celebration of the 300" anniversary of the
technical university in Prague (1707) will also take place here.
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